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Abstract: Employee performance represents the achievements, work capabilities, and
outcomes produced by individuals in an organization. It plays a crucial role in helping
companies reach their strategic goals by leveraging high-quality human resources.
Performance is measured by the quality and quantity of work accomplished in alignment with
an employee's responsibilities. To enhance performance, organizations require skilled and
talented employees who are driven to contribute effectively. Work motivation serves as a key
factor in enabling employees to perform at their best. This study explores the relationship
between talent management, work motivation, on employee performance through a
systematic literature review. The article aims to develop a hypothesis on the influence of
these variables, providing a foundation for future research. Data sources include online
academic libraries, Google Scholar, Mendeley, and other open-access research platforms. The
study adopts a library research method, utilizing e-books and peer-reviewed journal articles
to examine existing findings. The results indicate that both talent management and work
motivation significantly impact employee performance. Effective talent management
strategies contribute to better performance outcomes, while work motivation serves as a
crucial driver in enhancing employee productivity and engagement.
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INTRODUCTION

According to Armstrong and Baron (1998) (Wibowo, 2013), performance is the
outcome of an employee’s work that directly aligns with an organization’s strategic goals,
customer satisfaction, and economic contributions. Hasibuan (2017) defines performance as
the level of success in implementing programs, activities, or policies that contribute to
achieving an organization’s vision, mission, and objectives through strategic planning. In the
context of sustainable business growth, employee performance plays a vital role in supporting
the United Nations’ Sustainable Development Goals (SDGs), particularly SDG 8 (Decent
Work and Economic Growth). Companies that invest in enhancing employee performance
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through effective talent management and motivation strategies contribute to economic
productivity, job creation, and workplace well-being. An essential factor in employee
performance is talent—employees with strong capabilities tend to perform better.

In today’s highly competitive business environment, companies must actively seek and
develop top talent to maintain a competitive edge. Organizations that fail to implement
effective talent management strategies risk falling behind those that do. As a result, many
companies have adopted talent management systems, which have demonstrated a significant
impact on employee performance. Talent management is a structured approach used to assess
and manage employees effectively, ensuring that the right individuals contribute to the
company’s success. This process includes recruitment, placement, performance evaluation,
training, career development, and succession planning to optimize human resource potential
(Lewis & Heckman, 2006).

Recognizing the importance of talent, organizations increasingly compete to attract
highly skilled employees from both external sources and internal training programs. Talent
management plays a crucial role in ensuring that companies have the right individuals for key
leadership positions and roles that support core business functions (Pella & Afifah, 2011).
Firms that successfully acquire and nurture high-caliber employees gain a competitive
advantage, as having superior talent directly translates to improved performance.

Kusumowardani & Suharmono (2016) highlight that talent management is a structured
process that fosters employee development. A shortage of skilled employees can hinder an
organization’s long-term growth. Effective talent management practices, such as job rotation,
enhance employee competencies, leading to higher performance. Aksakal et al. (2013) further
emphasize that talent management ensures employees are placed in roles that match their
skills while providing opportunities for skill enhancement and career growth. Similarly, Nafei
(2015) argues that talent management is a systematic approach that nurtures potential,
strengthens competitive advantage, improves organizational performance, and maximizes
productivity.

Talent management consists of three key phases: Input (identifying and acquiring
talent), Process (developing and managing talent), and Output (evaluating performance and
retention). Given this background, this study seeks to explore the following research
questions:

1. How does talent management influence employee performance?
2. How does employee motivation influence employee performance?

METHOD

The Library Review Essay employs a structured methodological approach, integrating
Library Research and Systematic Literature Review (SLR) to ensure a comprehensive
analysis of existing academic materials.

Methodology

1. Library Research This method involves systematically collecting, evaluating, and
synthesizing relevant academic resources from libraries, databases, and digital
repositories. It provides foundational knowledge and contextual background for the
research.

2. Systematic Literature Review (SLR) The SLR follows a rigorous and structured
process for identifying, assessing, and synthesizing all available research materials
related to a specific research problem. This method minimizes bias and enhances the
reliability of findings by ensuring that literature selection is transparent, reproducible,
and aligned with predefined inclusion and exclusion criteria.
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Quialitative Analysis Approach

A qualitative evaluation of the selected literature is conducted to identify key themes,
trends, and gaps in existing research. The qualitative analysis is carried out in adherence to
methodological principles, ensuring consistency and validity in interpreting data. Given that
the research is exploratory in nature, qualitative analysis is particularly suited to uncovering
deeper insights and patterns within the literature (Duli, 2019).To ensure credibility and
comprehensiveness, academic sources such as Mendeley, Google Scholar, and institutional
repositories are utilized to access peer-reviewed research, systematic reviews, and scholarly
articles.By integrating these methodological approaches, the Library Review Essay provides
a structured, in-depth, and reliable analysis of the selected research problem.

RESULTS AND DISCUSSION
Result

The findings from this literature review on The Influence of Talent Management and
Work Motivation on Employee Performance are based on research articles published in
internationally recognized journals indexed by Google Scholar and Scopus. The key insights
derived from these studies will be explained in the following sections.

The Effect of Talent Management on Employee Performance

Talent management is a strategic system that organizations must implement to develop
highly skilled, competitive, and high-performing employees. When a company invests in
cultivating qualified and superior talent, it directly enhances overall organizational
performance. Therefore, organizations should prioritize a well-structured talent management
system to optimize employee potential and drive business success.

Additionally, employee performance— which directly impacts company
performance— must be supported by a well-planned and effective management system to
ensure that organizational goals are met. Research has consistently demonstrated the positive
influence of talent management on employee performance, as evidenced by studies conducted
by Rachmadinata & Ayuningtias (2017), Jadhav (2018), Rafliani (2023), and Andriani et al.
(2023).

The Effect of Work Motivation on Employee Performance

Motivation is a key factor that directly influences employee performance. Numerous
studies have shown that highly motivated employees tend to perform better, ultimately
contributing to overall organizational success. When employees are motivated, they are more
likely to achieve their performance targets, which in turn enhances company performance as
a whole.To sustain motivation, organizations must implement effective strategies to keep
employees engaged and driven. One essential approach is providing appropriate
compensation and incentives, ensuring that employees feel valued and motivated to perform
at their best.Research has consistently demonstrated the positive relationship between work
motivation and employee performance, as supported by studies conducted by Nurcahyo
(2011), Sutrisno et al. (2022), Sadat et al. (2020), and Prayogi & Nursidin (2018).

Discussion

Table 1 below contains previous research and serves as the foundation for establishing
research hypotheses by examining the findings of past studies and identifying similarities and
differences with the planned research.
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Table 1. Relevant Previous Research Results

Author (Year)

Research Results

Similarities With
these Articles

Difference Basic
Between these Hypothesis
Articles

Ivana & Marzuki
(2023)

Human Resource
Planning influences
employee
performance and
talent management
does not influence

The influence of
talent
management on
employee
performance

The influence of H1
human resource

planning on

employee

performance

employee
performance
Rachmadinata & The talent The influence of The influence of H1
Ayuningtias (2017)  management talent change
variable significantly management on management on the
contributes to the performance. performance

performance
variable. The effect
of changes in the
talent management
variable on the
performance variable

Jadhav (2018)

There is a significant
relationship between
talent management
practices and
retention strategies.

The influence of
talent
management
employee

The influence of H1
talent management

on employee

retention

Tunio (2024)

Talent management
has a beneficial
impact on
sustainable
performance and the
role of process
innovation as a
moderator exhibited
a statistically
meaningful
association between
talent management
and sustainable

The influence of
talent
management on
performance

The role of process H1
innovation as a
moderator exhibited

a statistically

meaningful

association between
talent management

performance,
Andriani etal., Talent management,  The influence of The influence of H1
(2023) Knowledge talent knowledge

management, and management on management and

Self-efficacy employee Self-efficacy on

influence performance employee

significantly to performance.

employee

performance

Rafliani (2023)

Talent management
significantly to
turnover intention
and job satisfied

The influence of
talent
management on
employee
performance

The influence of H1
talent management

on turnover

intention
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Author (Year) Research Results Similarities With  Difference Basic
these Articles Between these Hypothesis
Articles
Ekhsan et al, (2023)  These findings show  The influence of The Influence of H1

that the

talent

talent management

implementation of management on on employee
good talent employee performance
management can performance through employee
improve employee engagement
performance through
increased employee
engagement
Moynihan, D. P.,, &  Talent Development  Talent Talent
Pandey, S. K. (2007) influences employee = management Development,
performance influences talent retention, and
significantly. employee talent attraction
performance have an effect
performance of the
employee
Abdullahi, et all. Talent management ~ Talent Employee
(2022). practices (succession  management engagement as a
planning practice, influences mediated to
promotion practice, employee influence employee
and performance performance performance

appraisal practice)
have an effect
performance of the
employee, and
employee
engagement
mediates the
relationship between
talent management
practices and
employee
performance.

Conceptual Framework
Based on the research results, previous research, and the discussion above, the
following framework has been determined:

Picture 1. Conceptual Framework

Talent H1

Management

Employee
Performance

Work
Motivation

H2

Source: Research Results, 2024
Figure 1. Research Framework
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As illustrated in Figure 1, the implementation of talent management and employee
motivation significantly influences employee performance. Talent management involves
identifying, developing, and retaining employees with high potential, ensuring that
organizations maintain a skilled workforce capable of meeting strategic goals. Meanwhile,
employee motivation encompasses both intrinsic and extrinsic factors that drive employees to
put forth their best efforts, enhancing overall productivity and job satisfaction.

However, in addition to these independent variables, other factors also contribute to
shaping employee performance. One such factor is self-efficacy, where employees'
confidence in their abilities plays a crucial role in their work outcomes (Pratomo, 2022; Na-
Nan & Sanamthong, 2020; Mahasneh & Alwan, 2018). Employees with high self-efficacy are
more likely to take initiative, persist through challenges, and demonstrate resilience in the
face of obstacles. This confidence not only influences their individual performance but also
contributes to a positive workplace environment where employees support one another in
achieving common goals.

Another key factor is work discipline, which refers to an employee's commitment to
following company policies, maintaining punctuality, and adhering to organizational
standards. A disciplined workforce ensures that tasks are completed efficiently, deadlines are
met, and workplace disruptions are minimized. Strong work discipline fosters a culture of
accountability and responsibility, ultimately improving productivity and operational
efficiency (Prayogi & Nursidin, 2018; Nurcahyo, 2011; Caissar et al., 2022; Kirana et al.,
2022). Moreover, organizations that emphasize discipline through clear policies and
structured performance evaluations tend to experience lower turnover rates and higher levels
of employee engagement.

Additionally, compensation serves as a motivating factor that directly influences
employee satisfaction and commitment. Fair and competitive remuneration encourages
employees to perform optimally, reducing turnover rates and increasing loyalty to the
organization. Compensation not only includes base salaries but also encompasses benefits,
bonuses, incentives, and career advancement opportunities. Organizations that provide
equitable compensation structures demonstrate their commitment to employee well-being,
which in turn fosters a motivated and dedicated workforce (Siagian, 2018; Sutrisno et al.,
2022; Siagian, 2018; Supriyadi et al., 2017). When employees perceive that they are fairly
compensated for their contributions, they are more likely to be engaged, productive, and
aligned with organizational goals.

CONCLUSION

Based on the problem formulation, research findings, discussion, previous studies, and
conceptual framework, this study concludes that talent management and work motivation
play crucial roles in enhancing employee performance. The implementation of structured
talent management strategies has a significant impact on employee productivity, ensuring that
individuals are equipped with the necessary skills, knowledge, and career development
opportunities to excel in their roles. Additionally, increased work motivation positively
influences employee performance, as motivated employees are more likely to demonstrate
higher levels of efficiency, commitment, and effectiveness in their tasks. When organizations
prioritize both talent management and motivation, they create a supportive work environment
that fosters engagement, reduces turnover, and contributes to overall organizational success.

These findings emphasize the critical role of talent management and employee
motivation in improving overall organizational performance by fostering a highly skilled,
engaged, and productive workforce. Effective talent management ensures that employees are
equipped with the necessary skills, knowledge, and career development opportunities to excel
in their roles, while strong motivational strategies drive commitment, job satisfaction, and
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overall efficiency. When organizations prioritize both talent development and employee
motivation, they create a positive work environment that enhances performance, reduces
turnover, and ultimately contributes to sustained business success and competitive advantage.

Based on the conclusions of this study, several recommendations can be made to
enhance employee performance through effective talent management and motivation
strategies. First, organizations should implement structured and well-defined talent
management programs that focus on employee development, career progression, and
succession planning. By investing in continuous learning opportunities and mentorship
programs, companies can ensure that employees remain engaged, skilled, and prepared for
future leadership roles. A strategic approach to talent management will not only enhance
individual performance but also contribute to overall organizational success. Second,
organizations should prioritize work motivation by adopting both intrinsic and extrinsic
motivational strategies. Providing fair compensation, recognition programs, and career
advancement opportunities can significantly improve employee engagement and productivity.
Additionally, fostering a positive work environment that encourages collaboration,
innovation, and a sense of purpose will help sustain motivation levels and drive higher
performance outcomes. Lastly, organizations should continuously evaluate and adapt their
talent management and motivation strategies based on employee feedback and performance
data. Regular assessments, such as employee surveys and performance reviews, can help
identify areas for improvement and ensure that management practices align with employee
needs. By taking a proactive and data-driven approach, organizations can maintain a high-
performing workforce and achieve long-term business success.
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