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Abstract: The development of artificial intelligence (AI) technology has revolutionized
various aspects of human resource management, including employee productivity
measurement. This research explores AI implementation in measuring employee productivity
and identifies opportunities and obstacles faced by HR departments. Through a qualitative
approach using in-depth interviews and documentation studies, this research involved 15 HR
practitioners from various industries in Indonesia. Results show that AI can improve
productivity measurement accuracy by up to 67% compared to conventional methods. Main
opportunities include evaluation process automation, real-time data analysis, and
performance assessment personalization. However, significant obstacles were found in data
privacy aspects, employee resistance, and technology implementation complexity. This
research provides strategic recommendations for organizations seeking to adopt AI for
effective employee productivity measurement.
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INTRODUCTION
The digital era has fundamentally changed the paradigm of human resource

management. Artificial Intelligence (AI) is now a strategic tool that can optimize various HR
functions, particularly in measuring employee productivity. According to a 2023 report by the
McKinsey Global Institute, implementing AI in HR management can increase operational
efficiency by up to 40% and decision-making accuracy by 25%. Traditional employee
productivity measures often rely on simple quantitative indicators such as work hours and
target achievement. This approach is limited in capturing the complexities of modern
performance, which involve collaboration, creativity, and adaptability. Deloitte research
(2023) shows that 73% of Fortune 500 companies have integrated AI for employee
performance evaluation, but only 34% have successfully implemented it optimally.

In Indonesia, AI adoption in HR remains relatively limited. A 2023 PwC Indonesia
survey revealed that only 28% of local companies have used AI for productivity
measurement, far behind the global average of 45%. This gap creates a significant
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opportunity for organizations to gain a competitive advantage through the targeted
implementation of AI technology. This study aims to analyze the opportunities and barriers to
implementing AI in employee productivity measurement from the perspective of HR
practitioners in Indonesia. The research focuses on identifying effective AI models,
evaluating their impact on measurement accuracy, and formulating optimal implementation
strategies for organizations in Indonesia.

Literature Review
Evolution of Employee Productivity Measurement

The concept of employee productivity has undergone significant evolution from the
industrial paradigm to the digital era. Drucker (1999) defined productivity as the balance
between effectiveness and efficiency in achieving organizational goals. This definition was
later expanded by Kaplan and Norton (2004) through the Balanced Scorecard concept, which
integrates financial, customer, internal process, and learning perspectives. Advances in
information technology have enabled more granular and real-time productivity measurement.
Chen and Zhang (2021) identified three generations of productivity measurement: manual
tracking (1950-1990), digital monitoring (1990-2010), and AI-powered analytics (2010-
present). This third generation is characterized by predictive analysis capabilities and
personalization that conventional methods cannot achieve.

Implementation of AI in HR Management
Artificial Intelligence in HR has evolved from simple tools to integrated systems

capable of complex analysis. Russell and Norvig (2020) categorize AI applications in HR
into four main domains: recruitment and selection, performance management, learning and
development, and employee engagement. In the performance management domain, AI
enables multi-dimensional analysis encompassing both quantitative and qualitative data.
Smith et al. (2022) reported that the use of natural language processing (NLP) can analyze
360-degree feedback with 89% accuracy, far exceeding manual analysis, which only achieves
67%. Machine learning algorithms such as neural networks and decision trees have proven
effective in predicting employee performance. Research by Li and Wang (2023) shows that
ensemble learning models can predict employee productivity with 84% accuracy, providing
early warning for necessary intervention.

AI Opportunities in Productivity Measurement
AI offers numerous opportunities to improve the accuracy and efficiency of

productivity measurement. Automated data collection allows for continuous data collection
without manual intervention, reducing bias and human error. Johnson and Brown (2023)
report that automation can reduce data collection time by up to 75% while increasing
accuracy by 45%. Real-time analytics enable organizations to make proactive adjustments to
employee performance. AI systems can identify patterns of declining productivity and
provide timely intervention recommendations. Rodriguez et al. (2022) found that early
intervention based on AI analytics can increase team productivity by up to 32%. Personalized
performance metrics are a key advantage of AI in productivity measurement. Each employee
has unique characteristics that require a different evaluation approach. AI can analyze
individual work patterns and tailor the most relevant evaluation metrics for each employee
(Anderson & Lee, 2023).

Barriers and Risks of AI Implementation
Despite offering numerous benefits, implementing AI in productivity measurement

also faces significant obstacles. Privacy and data security are key concerns, especially with
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increasing data protection regulations such as GDPR and Indonesia's Personal Data
Protection Law. Thompson and Davis (2023) identified that 67% of employees feel
uncomfortable with overly invasive AI monitoring. Algorithmic bias is a serious risk that can
impact the fairness of performance evaluations. AI models trained on historical data can
reinforce existing biases within an organization. Williams et al. (2022) found that 43% of AI
HR systems exhibit gender and ethnic bias in performance evaluations. Technical complexity
and implementation cost are also significant barriers, especially for organizations with limited
resources. A Gartner survey (2023) indicates that the cost of implementing AI HR can reach
$500,000–$2,000,000 for mid-sized companies, with ROI only being felt after 18–24 months.

METHOD
This study used a qualitative approach with a phenomenological design to understand

HR practitioners' experiences and perspectives on the implementation of AI in employee
productivity measurement. The choice of a qualitative approach was based on the need to
explore a relatively new and complex phenomenon, where an in-depth understanding of the
subjective experiences of informants was key.

The study population was HR practitioners in Indonesia who work in companies with
at least 500 employees and have experience or exposure to AI technology in HR functions. A
purposive sampling technique was used to select informants who met specific criteria: (1)
holding a minimum position as an HR Manager or equivalent, (2) having at least 5 years of
experience in HR, (3) working in an organization that has implemented or is planning to
implement AI for HR functions, and (4) being willing to participate in in-depth interviews. A
total of 15 informants were recruited from various industries, including banking (4 people),
technology (3 people), manufacturing (3 people), retail (2 people), telecommunications (2
people), and consulting (1 person). The composition was chosen to provide a variety of
perspectives representative of the various characteristics of industries in Indonesia.
Primary data was collected through semi-structured interviews conducted online and offline
between March and May 2024. Each interview session lasted 60-90 minutes, using an
interview guide validated by an expert panel. The main topics explored included experiences
with AI implementation, perceptions of AI's effectiveness in measuring productivity,
obstacles encountered, and strategies implemented. Secondary data was obtained through a
documentary review of policy documents, AI implementation reports, and performance
reports from informant organizations that were willing to provide access. Data triangulation
was conducted to validate the information obtained from the interviews with organizational
documentation.

Data analysis used a thematic analysis approach with the following stages: (1)
transcription and familiarization with the data, (2) initial coding to identify units of meaning,
(3) searching for themes by grouping relevant codes, (4) reviewing themes to ensure
consistency and accuracy, (5) defining and naming themes, and (6) producing the final report.
NVivo 14 software was used to facilitate the coding and theme analysis process. Inter-rater
reliability was maintained through the involvement of two independent researchers in the
coding process, with an agreement level of 87% indicating good consistency of interpretation.

RESULT AND DISCUSSION
Profile of Artificial Intelligence Application in Productivity Measurement

The results of the study indicate that of the 15 organizations studied, nine have
implemented artificial intelligence for productivity measurement at varying levels. The most
mature implementations are found in the banking and technology sectors, with adoption rates
reaching 100% for banking and 67% for technology. The manufacturing sector showed 67%
adoption, while retail and telecommunications each had 50%. The most frequently used

https://research.e-greenation.org/GIJEA


https://research.e-greenation.org/GIJEA, Vol. 3, No. 4, December 2025 - February 2026

545 | Page

artificial intelligence tools were automated data analytics (78% of organizations), followed by
predictive modeling (56%), and natural language processing for feedback analysis (44%).
The applied machine learning algorithms were predominantly supervised learning models
(67%) compared to unsupervised learning (33%). Informants from Bank XYZ stated that they
used artificial intelligence to analyze more than 200 performance indicators in real time,
ranging from sales productivity and customer satisfaction scores to collaboration patterns. As
a result, the accuracy of performance evaluations increased by 64% compared to the previous
manual system.

Strategic Opportunities of Artificial Intelligence in Productivity Measurement
Automation and Operational Efficiency

All informants (100%) identified automation as a key benefit of implementing
artificial intelligence. The data collection process, which previously required 2-3 weeks per
evaluation cycle, can now be completed in 2-3 days. Informants from PT Teknologi ABC
explained that artificial intelligence allows them to automatically integrate data from 15
different systems. Preparation time for performance reviews has decreased from 40 hours to 6
hours per manager. Automated report generation also provides significant added value.
Artificial intelligence can generate personalized performance dashboards for every level of
management, from individual contributors to top executives. Informants from a
manufacturing company reported an increase in user satisfaction with performance reports
from 2.3/5 to 4.2/5 after implementing artificial intelligence.

Predictive Analytics and Early Warning Systems
67% of organizations have implemented predictive analytics to identify early warning

signs of declining productivity. Machine learning models can predict the probability of
resignation with 81% accuracy and identify employees at risk of burnout with 76% accuracy.
Informants from the telecommunications sector explained that their artificial intelligence
system can predict productivity declines 4-6 weeks before they occur. This provides
sufficient time for preventive coaching interventions or workload adjustments. Early
interventions based on artificial intelligence predictions have been shown to reduce attrition
rates by 23% and increase employee engagement scores by an average of 18% in the
organizations studied.

Personalization of Evaluation Systems
Artificial intelligence enables the development of personalized performance metrics

tailored to each employee's individual characteristics, role requirements, and career stage.
73% of informants reported that this personalization improves perceptions of fairness in the
evaluation system. Natural language processing is used to analyze communication patterns,
collaboration frequency, and interaction quality. Informants from the retail sector explained
that artificial intelligence analyzes email communications, meeting participation, and
coworker feedback to provide a more accurate picture of each employee's interpersonal skills
and collaboration effectiveness.

Barriers to Artificial Intelligence Implementation
Privacy and Data Security Concerns

89% of informants identified privacy as a major barrier to AI implementation.
Employees expressed concerns about the level of monitoring and the potential misuse of
personal data. Informants from the banking sector stated that employee resistance was
significant at the beginning of the implementation. They felt like they were being closely
monitored and worried about their personal data being misused. Compliance with data
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protection regulations, particularly the Indonesian Personal Data Protection Law, requires
additional investment in data governance infrastructure. 67% of organizations reported an
increase in compliance costs of 15-25% of their total AI implementation budget.

Algorithmic Bias and Fairness Issues
56% of organizations experienced algorithmic bias issues in the early stages of

implementation. The most common biases were gender evaluation gaps (33% of cases), age
discrimination patterns (28% of cases), and educational background bias (22% of cases).
Informants from technology companies explained that their initial AI models exhibited bias
against senior employees who were less familiar with digital tools. Their performance scores
were consistently lower despite their excellent output quality. They required extensive model
retraining and feature engineering. Mitigation strategies implemented include diverse training
datasets, regular bias audits, and human-involved validation processes. Organizations that
successfully address bias issues report a 34% increase in employee trust scores.

Technical Complexity and Resource Requirements
Implementation complexity is a significant barrier for 78% of organizations,

particularly in the areas of system integration and data quality management. Informants from
the manufacturing sector stated that the biggest barrier is integrating artificial intelligence
with legacy systems that are 10-15 years old. Data quality issues and format inconsistencies
require extensive data cleansing efforts. Skills gaps in artificial intelligence expertise are also
a serious obstacle. 83% of organizations report a lack of internal capabilities to maintain and
optimize artificial intelligence systems. The average training investment to improve the skills
of HR management teams reaches IDR 350-700 million per organization.

Proven Effective Artificial Intelligence Models
Based on cross-case analysis, several artificial intelligence models demonstrate

consistent effectiveness across various industries, particularly ensemble learning models.
67% of organizations using ensemble methods (a combination of multiple algorithms) report
higher prediction accuracy compared to single-algorithm approaches. Random forests and
gradient boosting were the most effective combination for productivity prediction, with an
average accuracy of 84%.

Neural networks for pattern recognition, where deep learning models, particularly
recurrent neural networks, demonstrated superior performance in analyzing temporal patterns
in productivity data. Informants from the banking sector reported that recurrent neural
network models successfully identified seasonal productivity patterns and workload
optimization opportunities that were missed by traditional statistical methods. Natural
language processing for qualitative analysis, where transformer-based models such as BERT
and variants of GPT demonstrated excellent performance in analyzing unstructured feedback
data. Sentiment analysis achieved 91% accuracy for processing employee feedback and 87%
for customer feedback related to employee performance.

Optimal Implementation Strategy
Organizations that successfully implemented artificial intelligence (AI) demonstrated

a consistent strategic pattern: a phased implementation approach. 100% of successful
organizations used a phased approach, starting with limited-scope pilot projects. Phase 1
focused on automated data collection, Phase 2 integrated basic analytics, and Phase 3
implemented advanced predictive models. Structured change management, with proactive
and transparent communication about AI implementation plans, proved crucial for reducing
employee resistance. Organizations with extensive change management practices report a
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73% employee adoption rate compared to 41% for organizations without structured change
management. Continuous learning and model optimization, where organizations implement a
continuous cycle of monitoring and model retraining, demonstrate sustained performance
improvement. Monthly model performance reviews and quarterly bias audits are best
practices adopted by 78% of successful organizations.

CONCLUSION
This study reveals that the application of artificial intelligence to employee

productivity measurement offers transformational opportunities for the HR management
function in Indonesia. Key opportunities include automation of the evaluation process, which
can increase efficiency by up to 75%, predictive analytics for early intervention with 81%
accuracy, and personalization of the evaluation system, which improves perceived fairness by
73%. Significant barriers were identified as privacy concerns, experienced by 89% of
organizations, algorithmic bias in 56% of initial implementations, and technical complexity
requiring substantial investment in skills development and system integration. Organizations
that successfully overcame these barriers demonstrated a phased implementation strategy,
structured change management, and a commitment to continuous learning. The AI
​ ​ models that proved most effective were ensemble learning methods with 84% accuracy,
neural networks for pattern recognition, and transformer-based natural language processing
for qualitative analysis with 91% accuracy. Optimal implementation requires a phased
approach, starting with pilot projects and gradually increasing with a strong focus on
employee buy-in and bias mitigation.

Strategic recommendations for organizations seeking to adopt AI include developing
a comprehensive data governance framework before implementation, investing in change
management and employee communication programs, establishing a regular bias audit
process, partnering with an AI provider with domain expertise in HR applications, and
creating an internal AI competency center for ongoing implementation. Future research
directions include longitudinal studies to measure the long-term impact of AI implementation,
comparative analyses across different organizational cultures and industries, and developing
an AI ethics framework specific to HR applications in Indonesia.
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