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Abstract: This study aims to analyze the strategic position and formulate an appropriate
marketing strategy for Siber Nusantara Publisher in facing the increasingly competitive
scientific publishing industry. This study uses a descriptive qualitative approach with a
strategic analysis method through the integration of the Boston Consulting Group (BCG)
Matrix and SWOT analysis. Research data were obtained from documentation studies,
observations, and secondary data analysis related to the growth of scientific publications and
the market share of academic publishers. The results show that Siber Nusantara Publisher is in
the Question Mark quadrant in the BCG Matrix, which is characterized by a high market growth
rate but a relatively low market share. This condition indicates that the institution has
significant growth opportunities in the scientific publishing industry but requires a more
aggressive marketing strategy to increase market share and strengthen competitiveness. The
managerial implications of this study emphasize the importance of implementing a
development strategy (build strategy) through strengthening editorial quality, utilizing digital
technology in journal management, and expanding academic networks to improve the
reputation and sustainability of Siber Nusantara Publisher in the scientific publication
ecosystem.
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INTRODUCTION

Scientific publication is a key tool in the dissemination of knowledge, the development
of science, and the improvement of the quality of academic research at the national and global
levels. Through scientific publication, the results of research conducted by academics,
researchers, and practitioners can be disseminated to the scientific community, enabling the
exchange of ideas, the strengthening of theories, and the development of research-based
innovations (Dewi, 2024).

The global scientific publication ecosystem is undergoing significant transformation,
marked by the increasing number of scientific journals, the development of digital publishing
platforms, and increased competition among academic publishing institutions. This situation
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requires each publishing institution to focus not only on the editorial process and manuscript
quality, but also on developing adaptive, innovative, and strategically analytical marketing
strategies to maintain organizational sustainability and increase competitiveness in the
increasingly competitive scientific publishing industry. (Setiawan et al., 2024).

The data on the number of international publications in ASEAN countries for the period
2015 to 2019 is as follows:

INTERNATIONAL PUBLICATION DATA OF
ASEAN COUNTRIES 2015-2019
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Figure 1. International Publication Data of ASEAN countries 2015-2019
Source: (Tempo, 2019)

Figure 1 shows the development of the number of international scientific publications by
ASEAN countries during the 2015-2019 period, reflecting the dynamics of research
productivity and academic capacity in each country. Scientific publications are an important
indicator in assessing research quality because they reflect research activity, scientific
contributions, and the ability of higher education institutions to produce new, globally
recognized knowledge. The data in the figure shows that several countries, such as Malaysia,
Singapore, and Thailand, have relatively high and stable levels of publication productivity,
indicating that these countries have strong research ecosystems and policy support that
encourages increased scientific publication output (Hermawan & Arifin, 2021).

On the other hand, Indonesia showed a significant upward trend in the number of
scientific publications during the observation period. This increase was influenced by various
government policies that encourage academic publication productivity, such as mandatory
publication for lecturers and postgraduate students, increased research funding, and
strengthening the national journal indexing system. These conditions directly increased
research activity and expanded opportunities for scientific publishing institutions to develop
and support the dissemination of research results (Wang & Ahn, 2025).

However, the increase in the number of scientific publications has also been accompanied
by increased competition in the academic publishing industry. Many national scientific
publishing institutions still face challenges in improving the quality of journal management,
academic reputation, and effective marketing strategies. Therefore, understanding the
dynamics of scientific publication growth, as shown in Figure 1, is crucial as a basis for
formulating appropriate development strategies for scientific publishing institutions to increase
their competitiveness and strengthen their position in the academic publication ecosystem.
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This research is important to conduct because the results of the strategic analysis
produced are expected to provide practical contributions to the development of marketing
strategies for scientific publishers as well as enrich strategic management studies in the context
of the ever-growing academic publication industry.

The purpose of writing this article is to analyze and discuss:

1. Analysis by Boston Consulting Group (BCG) Siber Nusantara Publisher.
2. BCG Cyber Strategy Selection Nusantara Publisher.

METHOD

This study uses a quantitative descriptive approach to analyze the appropriate marketing
strategy for Siber Nusantara Publisher using the Boston Consulting Group (BCG) Matrix. This
quantitative descriptive approach was chosen because this study focuses on analyzing
numerical data in the form of the number of scientific publications used to illustrate the
company's strategic position in the scientific publishing industry (Saharan et al., 2024).

The research object in this study is Siber Nusantara Publisher (Dinasti Research
Publisher), a digital-based scientific publishing institution that manages various academic
journals in Indonesia. This institution operates within the national scientific publication
ecosystem that is oriented towards journal indexing, specifically within national indexing
systems such as the Science and Technology Index (SINTA). In the context of this research,
Siber Nusantara Publisher is analyzed as a strategic business unit ( SBU ) that competes with
similar scientific publishers in terms of the number of publications and the growth of scientific
publications (Hair et al., 2021).

The type of data used in this study is secondary data obtained from the publisher's internal
reports regarding the number of annual scientific publications. This data includes the number
of publications produced by Siber Nusantara Publisher as well as the number of publications
by similar publishers used as a comparison in the relative market share analysis. The
publication data used in this study covers the period 2024 to 2025 (Saharan et al., 2024).

The publication volume data is used as an indicator of market size in the scholarly
publishing industry, where publication volume reflects a publisher's level of activity and
contribution to the academic publishing ecosystem. A comparison between Siber Nusantara
Publisher's publication volume and that of similar publishers is used to calculate relative market
share and market growth rate.

RESULTS AND DISCUSSION
Boston Consulting Group (BCG) Analysis of Siber Nusantara Publisher

Boston Consulting Group (BCG) is a global management consulting firm that
developed a business strategy analysis tool known as the BCG Matrix, or Boston Consulting
Group Matrix. This matrix was first introduced in the late 1960s as a strategic planning tool to
help organizations manage their business or product portfolios. The basic concept of the BCG
Matrix is evaluating the position of a business unit or product based on two main dimensions:
market growth rate and relative market share. These two dimensions are used to describe an
organization's competitive position in the industry and determine the most appropriate
development strategy (Octavini et al., 2023).

Indicators or dimensions contained in the BCG method include: 1) Market Growth
Rate: Market growth rate is an indicator that shows how fast a market or industry experiences
growth in a certain period; 2) Relative Market Share : Relative market share describes the
strength of a company's competitive position compared to its main competitors in the same
industry; 3) Strategic Business Unit Position: This dimension describes the position of each
strategic business unit ( SBU ) in the BCG matrix which consists of four main quadrants,
namely Star, Cash Cow, Question Mark, and Dog; 4) Strategic Resource Allocation: This

391|Page


https://research.e-greenation.org/GIJEA

https://research.e-greenation.org/GIJEA Vol. 3, No. 2, June - August 2025

dimension relates to how the company allocates resources such as investment, labor, and
technology based on the position of the business unit in the BCG matrix. BCG analysis helps
management determine investment priorities in business units that have high growth potential
or a strong market position (Sanjaya & Mulyanti, 2023).

This BCG variable has been used by previous researchers conducted by: (Ningsih et
al., 2021), (Permata et al., 2020), (Sulasih, 2020).

The Boston Consulting Group (BCG) method used in this study used secondary
company data, namely the number of publications on Siber Nusantara Publisher. The following
table shows publication data on Siber Nusantara Publisher:

Table 1. Number of Publications in Siber Nusantara Publisher 2024-2025

Year Number of Publications
2024 259
2025 301

Table 2. Number of Publications by Similar Publishers in 2024-2025

Year Number of Publications
2024 322
2025 480

The data analysis in this study used the Boston Consulting Group (BCG) Matrix, a
strategic analysis tool used to map a business unit's position based on market growth rate and
relative market share. The BCG Matrix is commonly used in strategic planning to assist
organizations in determining resource allocation and business development strategies.

In the BCG matrix, a business unit's position is mapped along two main dimensions.
The first dimension is relative market share, located on the horizontal (X) axis, and indicates
the strength of an organization's market position relative to its main competitors. The second
dimension is market growth rate, located on the vertical (Y) axis, and indicates the growth rate
of the market or industry in which the organization operates.

1) Collecting annual publication volume data from cyber nusantara publishers and
competitors in tables 1 and 2.

2) Calculate the growth rate/number of publications for each publisher.
Cyber Nusantara Publisher

a. Market Growth Rate Publication =
100%

Number of Publications 2025—Number of Publications 2024X
Number of Publications 2024

_301-259
= X 100%

=16.21%

Similar Publishers
b. Market Growth Rate Publication =

100%

Number of Publications 2025—Number of Publications 2024X
Number of Publications 2024

_ 480-322
= X 100%

=49.06%

3) Calculating relative market share
The following is a calculation of the relative market share for each publisher:

a. Relative Market Share of Siber Nusantara Publisher

Publication Volume 2025
= x 100%

" Main competitor publication volume in 2025
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301
480
=0.63%

4) Plotting market share on the Boston Consulting Group (BCG) quadrant matrix
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Figure 2. Boston Consulting Group (BCG) Matrix Siber Nusantara Publisher
Source: (Key Differences, 2026)

Figure 2 shows Siber Nusantara Publisher's position in the Boston Consulting Group
(BCG) Matrix in the context of scientific publishing institutions, with the horizontal axis
representing relative market share and the vertical axis indicating the growth rate of scientific
publications. Based on the data, Siber Nusantara Publisher has a publication growth rate of
16.21%, which indicates that the national scientific publishing market is still developing
positively along with the increasing demand for academic publications from lecturers and
researchers. However, the relative market share of 0.63 indicates that Siber Nusantara
Publisher's position is still below its main competitors who have a larger publication volume.
This condition places Siber Nusantara Publisher in the Question Mark quadrant, namely a
position that has high growth opportunities but still has weak market power.

In the context of BCG, this position is both strategic and critical, as the institution's
success depends heavily on managerial decisions in allocating resources to increase market
share. If managed aggressively and appropriately, Siber Nusantara Publisher has the potential
to move into the Star quadrant. Conversely, without a clear strategy, the risk of stagnation or
even a decline in performance is possible. Therefore, a development strategy is needed that
focuses on improving quality, reputation, and expanding the academic network.

The five main strategies that Siber Nusantara Publisher can implement are as follows:
1) Strengthening the quality of editorial governance and scientific publication processes: Siber
Nusantara Publisher needs to improve editorial management standards through a rigorous,
transparent, and internationally standardized peer review system. This can be done by
strengthening the role of the editorial board with high academic competence and expanding the
network of reviewers from various national and international institutions; 2) Improving the
reputation and indexing of journals in reputable scientific databases: Siber Nusantara Publisher
needs to implement a strategy to improve the quality of journals so that they can meet indexing
standards on credible scientific platforms; 3) Strengthening academic marketing strategies:
Siber Nusantara Publisher needs to develop academic community-based marketing strategies
by building partnerships with universities, research institutions, and scientific associations; 4)
Digital transformation and strengthening publication technology infrastructure: Siber
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Nusantara Publisher needs to strengthen its digital-based journal management system that is
efficient, transparent, and easily accessible to authors, editors, and reviewers. Implementation
of a journal management platform integrated with an indexing system, digital object identifier
(DOI), and a plagiarism detection system will increase the professionalism and credibility of
the publication process; 5) Development of publication product innovation and diversification
of publishing services: Siber Nusantara Publisher needs to develop innovation in publishing
services, not only limited to scientific journal publication but also including the publication of
academic books, conference proceedings, and publication support services such as scientific
language editing, article writing training, and international publication consultation.

BCG Cyber Strategy Selection Nusantara Publisher

Based on the market share plot in the BCG matrix above, the strategy used in the BCG
context is the “Growth and Build” strategy, with Siber Nusantara Publisher focusing on
developing the Open Journal System (OJS) both in security and UI/UX, to raise the matrix
from the Question Mark quadrant to the Star quadrant. According to Ali et al., (2020) , the
matrix remains a valuable tool for strategic planning, guiding businesses in making informed
decisions about product development and resource allocation . This strategy is relevant for
scientific publication institutions amidst the need for development of science and technology.
The following is a description of strategies that can be implemented based on the analysis of

the BCG matrix:

Table 3. Boston Consulting Group (BCG) Siber Nusantara Publisher Method Strategy

Strategic Focus

Main Action Plan

Objective

Strengthening the
quality of editorial
governance and
scientific publication
processes

Strengthening the role of the editorial board
with high academic competence and
expanding the network of reviewers from
various national and international institutions.

Where editorial quality is the
main factor determining the
reputation of a scientific
publisher.

Improving the
reputation and indexing
of journals in reputable
scientific databases

Implementing strategies to improve journal
quality so that it can meet indexing standards
on credible scientific platforms.

With increasing journal indexing,
publishers' visibility and
credibility will increase, thereby
attracting more authors and
expanding the market share of
scientific publications.

Strengthening academic
marketing strategies

Developing academic community-based
marketing strategies by building partnerships
with universities, research institutions, and
scientific associations.

Increase author loyalty and
strengthen the publisher's position
in the scientific publication
market.

Digital transformation
and strengthening of
publishing technology
infrastructure

strengthening a digital-based journal
management system that is efficient,
transparent, and easily accessible to authors,
editors, and reviewers

Speed up the editorial process
and improve the user experience
in the submission process to
publication of scientific articles.

Development of
innovative publication
products and
diversification of
publishing services

Developing innovation in publishing services,
not only limited to scientific journal
publication but also including academic book
publication, conference proceedings, as well
as publication support services such as
scientific language editing, article writing
training, and international publication
consultation.

Expanding the market segments
served and increasing added
value for the academic
community
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CONCLUSION
Based on the research objectives to analyze BCG strategies and determine the selection
of appropriate BCG strategies, it can be concluded that:

1. The Boston Consulting Group (BCG) analysis results place Siber Nusantara Publisher in
the Question Mark quadrant, where the publication growth rate is relatively high (16.21%)
but the relative market share is still low (0.63) compared to similar publishers. This shows
that Siber Nusantara Publisher operates in the SINTA-indexed scientific publication market
but has dominant market power. Based on this analysis, the most relevant BCG strategy to
implement is the growth and build strategy, which emphasizes investment and
development to increase market share and competitiveness.

2. The implementation of this strategy is directed through Strengthening the quality of
editorial governance and scientific publication processes, Improving the reputation and
indexing of journals in reputable scientific databases, strengthening academic marketing
strategies, Digital transformation and strengthening publication technology infrastructure,
developing publication product innovations and diversifying publishing services.
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