https://research.e-greenation.org/GIJTM Vol. 2, No. 3, September - November 2024

Greenation International Journal of Tourism and Management

(i GIJTM

(O +62 81210467572 @ https:/research.e-greenation.org/GIJTM [ egreenation.info@gmail.com

DOI: https://doi.org/10.38035/gijtm.v2i3
Rreceived: August 26™, 2024, Revised: October 02", 2024, Published: October 11%, 2024
https://creativecommons.org/licenses/by/4.0/

The Influence of Work Discipline and Work Motivation on
Employee Performance in The Medical Rehabilitation Installation
of Level Il Hospital 03.05.01 Dustira Cimahi City

Semuel!, Nandan Limakrisna?, Rena Tresna Wulandhani?.

Winaya Mukti University, West Java, Indonesia, febunwim@gmail.com
2Winaya Mukti University, West Java, Indonesia, febunwim@gmail.com
SWinaya Mukti University, West Java, Indonesia, febunwim@gmail.com

Corresponding Author: febunwim@gmail.com?

Abstract: The aim of this research is to determine and analyze: (1) Work Discipline (2) Work
Motivation; (3) performance; and (4) The influence of work discipline and work motivation on
the performance of Level Il Hospital Medical Rehabilitation employees 03.05.01. Dustira Cimahi
City, both simultaneously and partially. The research method used in this research is a descriptive
survey and an explanatory survey, the unit of analysis in this research is the employees of the
Medical Rehabilitation Hospital Level 1l 03.05.01. Dustira Cimahi City with a sample of 30
people. The type of investigation is causality, and the time horizon in this research is cross-
sectional. Based on the research results, it was found that Work Discipline for Level 1l Hospital
Medical Rehabilitation employees 03.05.01. Dustira Cimahi City, apparently employees gave
good responses, Work Motivation for Level Il Hospital Medical Rehabilitation employees
03.05.01. Dustira Cimahi City can generally be said to be good, employee performance at Level
Il Hospital Medical Rehabilitation employees 03.05.01. Cimahi City's Dustira is currently
considered good. Work Discipline and Work Motivation simultaneously influence the
performance of Level Il Hospital Medical Rehabilitation employees 03.05.01. Dustira Cimabhi
City. However, work discipline partially influences employee performance more than work
motivation. Because work discipline predominantly influences performance, it is the first priority
in improving employee performance. then the Level Il Hospital Medical Rehabilitation employee
03.05.01. Cimahi City Dustira are advised to consistently maintain existing work discipline, so
that they are able to work more professionally.

Keywords: Work Discipline, Work Motivation, and performance.

INTRODUCTION

In various fields, especially organizational life, the human factor is the main problem in
every activity involved. Organizations are social units that are consciously coordinated with
identifiable reactive boundaries, working continuously to achieve goals (Robbins, 2006). All
actions taken in each activity are initiated and determined by the humans who are members of
the company. Companies need potential human resource factors, both leaders and employees, in
the pattern of tasks and supervision which determine the achievement of company goals.
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Hospital management, both private and government, always develops following the
demands of the environment, both external and internal environments (Norpatiwi, 2018).
Demands from the external environment are demands originating from stakeholders who want
hospitals to provide quality health services at affordable costs, while demands from the internal
environment are demands that revolve around controlling costs by taking into account factors
such as market mechanisms, economic behavior, professional resources, and technological
developments (Norpatiwi, 2018).

In general, Law Number 44 of 2009 concerning Hospitals (UU RS) differentiates hospitals
based on the type of service and management (UU No. 44 of 2009; Article 18). Based on the type
of service, hospitals are divided into 2 (two) hospitals, namely General Hospitals (RSU) and
Special Hospitals (RSK) (UU No. 44 of 2009; Article 19 paragraph 1). Based on their
management, hospitals are divided into houses. government hospitals and private hospitals (Law
No. 44 of 2009; Article 20 paragraph 1).

Human resources are central figures in organizations and companies. In order for
management activities to run well, the company must have employees who are knowledgeable
and highly skilled and strive to manage the company as optimally as possible so that employee
performance increases. According to Budi Setiyawan and Waridin (2006) employee performance
is the result or performance of employee work which is assessed in terms of quality and quantity
based on work standards determined by the organization. Good performance is optimal
performance, namely performance that meets organizational standards and supports the
achievement of goals. organization. A good organization is an organization that tries to improve
the capabilities of its human resources, because this is a key factor in improving employee
performance.

Increasing employee performance will bring progress for the company to be able to survive
in an unstable competitive business environment. Therefore, efforts to improve employee
performance are the most serious management challenges because success in achieving company
goals and survival depends on the quality of performance of the human resources within it.

In this study, the respondents were employees at the Level Il Hospital Medical
Rehabilitation Installation 03.05.01.

Based on the results of preliminary observations (2020), it appears that there are problems
regarding employee performance at Dustira Cimahi Hospital, especially in the Medical
Rehabilitation Installation, namely as follows:

1. Employees tend to often arrive late for work shifts so that many patients pile up because
operations are hampered

2. Employees tend to be less motivated, as can be seen from service that is less friendly and
comfortable for patients

3. Employees tend to have a decreased level of performance evaluation since the pandemic
due to fear of coming to the hospital

High employee performance is expected by the Level Il Hospital Medical Rehabilitation
Installation 03.05.01. Dustira Cimahi City. The more employees who have high performance, the
higher the productivity of the Level Il Hospital Medical Rehabilitation Installation 03.05.01.
Cimahi City Dustira as a whole will increase so that the Level 1l Hospital Medical Rehabilitation
Installation 03.05.01. Dustira Cimahi City can make a definite contribution to the Cimahi City
Dustira Hospital.

There are negative factors that can reduce employee performance, including a decrease in
the employee's desire to achieve work performance, a lack of punctuality in completing work
resulting in less compliance with regulations, influences originating from the environment, co-
workers whose enthusiasm also decreases and there are no examples that should be used as a
reference. in achieving good work performance. All of this is due to the decline in employee
performance at work. Factors that can be used to improve performance include work discipline
and work motivation.
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Robbins (2006) defines motivation as a process that determines an individual's intensity,
direction and persistence in efforts to achieve goals. Motivation is a process that originates from
physiological and psychological forces or needs which result in behavior or encouragement
aimed at a goal or incentive (Moekijat, in Hakim, 2006). Several researchers have tested the
relationship between motivation and employee performance, including Suharto and Cahyono
(2005), Hakim (2006). The effect of work motivation on performance shows the same results that
the relationship between motivation and employee performance shows a positive and significant
relationship.

According to Budi Setiyawan and Waridin (2006), discipline is an ideal condition in
supporting the implementation of tasks according to the rules in order to support work
optimization. One of the conditions so that discipline can be fostered in the work environment is
that there is a complete division of work down to the lowest employees or officers, so that
everyone knows consciously what work results are required, and to whom they are accountable
for the results of that work (Budi Setiyawan and Waridin, 2006). For this reason, discipline must
be developed so that order and efficiency can also grow. Without good discipline, don't expect
that the ideal leader or employee that society and the entity expect will be realized. According to
Budi Setiayawan and Waridin (2006) and Aritonang (2005) employee work discipline is part of
the performance factor. The results of his research show that work discipline has a positive
influence on employee performance.

METHOD

According to Sugiyono (2011: 2), the research method is "a scientific way to obtain data
with a specific purpose and use".

Based on the variables studied, this research was designed using a causal associative
method, namely research that looks for the relationship between one variable and another variable
that has a cause and effect relationship (Sugiyono, 2011: 37).

Meanwhile, quantitative research methods are defined by Sugiyono (2011: 8) as follows:

"Quantitative research methods can be interpreted as research methods that are based on
the philosophy of positivism, used to research certain populations or samples, collecting data
using research instruments, quantitative/statistical data analysis, with the aim of testing
predetermined hypotheses."

RESULTS AND DISCUSSION

Work Discipline in Medical Rehabilitation Hospital Level 11 03.05.01. Dustira Cimahi City.
Discipline is a form of obedience to rules, both written and unwritten, that have been established.
Basically, work discipline is always expected to be a characteristic of every human resource in
an organization, because with organizational discipline it will run well and can achieve its goals
well (Setyawan and Waridin, 2006: 189). Work Discipline in Medical Rehabilitation Hospital
Level 11 03.05.01. Dustira Cimahi City is classified as good, in terms of Work Discipline at Level
I1 Hospital Medical Rehabilitation 03.05.01. Dustira Cimahi City still needs to be improved and
improved in the future, because Work Discipline is one of the factors that influences employee
performance.

Work Motivation of Level Il Hospital Medical Rehabilitation Employees 05.03.01. Dustira
Cimahi City. According to Mathis (2003) motivation is a desire within a person that causes that
person to take action. Meanwhile, Rivai (2004) believes that motivation is a series of attitudes
and values that influence individuals to achieve specific things in accordance with individual
goals. Motivation is the willingness to make a high level of effort to achieve organizational goals
which is conditioned by the ability of the effort to satisfy the needs of a number of individuals
(Robbins and Mary, 2005). The total cumulative score of the employee work motivation variable
reached 550. With the highest total score being 5 x 5 x 30 = 750, and the lowest total score being
1 x5x 30 =150. It turns out that motivation at Level Il Hospital Medical Rehabilitation 03.05.01.
Dustira, Cimahi City, is classified as good, in terms of the work motivation of employees at Level
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I1 Hospital Medical Rehabilitation 03.05.01. Dustira Cimahi City still needs to be improved and
improved in the future, because work motivation is one of the factors that influences employee
performance.

Performance of Level Il Hospital Medical Rehabilitation Employees 03.05.01. Dustira
Cimahi City. Performance is the quality and quantity of work performance presented by an
employee in carrying out his duties in accordance with the responsibilities given to him.
Employee performance can be seen in terms of skills, skills, knowledge and seriousness of the
respondent concerned. Because the survival of an organization depends, among other things, on
the performance of its employees in carrying out their work, because employees are an important
element that must receive attention. Achieving organizational goals will be less effective if
employee performance is not optimal and this will cause waste for the organization itself.
Therefore, work performance or employee performance must really be considered.

Level 1l Hospital Medical Rehabilitation Employee 03.05.01. Dustira Cimahi City has high
performance and even some employees have very high performance, but there are several things
that leaders need to pay attention to regarding lack of innovation in work, monotonous creativity,
invisible innovation, and lack of innovation in creating competitive and comparative advantages
in completing tasks and lack of cooperation with fellow co-workers to complete the work as well
as the frequency of maintenance of work equipment which is currently carried out is very lacking,
according to the opinion of Mangkunegara (2005: 67) who stated that what is called performance
Is the result of work in terms of quality and quantity achieved by an employee in carry out his
duties in accordance with the responsibilities given to him.

The Influence of Work Discipline and Work Motivation on the performance of Level Il
Hospital Medical Rehabilitation employees 03.05.01. Dustira Cimahi City. From the test results
it can be seen that work discipline and work motivation influence employee performance at Level
I1 Hospital Medical Rehabilitation 03.05.01. Cimahi City Dustira is 71.5%, while the remaining
28.5% is influenced by other factors not researched by the author, namely work climate,
commitment, work culture, work environment. However, if seen partially, work discipline
predominantly influences employee performance rather than work motivation. From the results
of hypothesis testing, a diagram of the causal relationship between variables X1, X2 and Y can
be depicted as follows. That Work Discipline dominantly influences employee performance with
a path coefficient of 0.688 with a tcount of 6.817 with a ttable value at a significance level of
a(0.05) = 1.67, rather than Work Motivation of 0.322 with a tcount of 2.241 with a ttable value
at a significance level of a0, 05) = 1.67, and these two variables are proven to influence employee
performance, as seen in Table 1 below.

Table 1. Partial Path Coefficient Testing

P GBI Tcount Table Conclusion
Symbol

Ho refused

PYX1 0.688 6,817 1.67 There is a positive influence of work
discipline on employee performance
Ho refused

PY X2 0.322 2,241 1.67 There is a positive influence of work
motivation on employee performance

Source: calculation results

Based on the results of the calculations above, it can be revealed that work discipline affects
employee performance both directly and indirectly at Level 11 Hospital Medical Rehabilitation
03.05.01. The contribution of work discipline to employee performance directly is 47.33% with
a t-count coefficient of 6,817, while for the t-table value at the significance level a(0.05) = 1.67,
because the t-count > t-table value, and indirectly through the work motivation variable is 6.89%.
While the contribution of work discipline to employee performance as a whole reached 54.22%,
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it can be concluded that work discipline has a significant direct effect on performance. This
empirical evidence provides an indication that in an effort to improve employee performance, it
is necessary to improve the work discipline paradigm factors, because work discipline factors are
closely related with increased performance. The path coefficient shows a positive and significant
value, meaning that the better the work discipline carried out, the employee performance will
increase.

Likewise, from the results of the calculations above, it can be revealed that the influence of
work motivation on employee performance at Level 11 Hospital Medical Rehabilitation 03.05.01.
The contribution of work motivation to employee performance directly is 10.37% with a t-count
coefficient of 2,241, while for the t-table value at the significance level o(0.05) = 1.67, because
the t-count > t-table value, and indirectly through the work discipline variable is 6.89%. While
the contribution of work motivation to employee performance as a whole reached 17.26%, it can
be concluded that work motivation has a significant direct effect on employee performance. This
empirical evidence provides an indication that in an effort to improve employee performance, it
is necessary to improve work motivation factors, because work motivation factors are closely
related with increased employee performance. The path coefficient shows a positive and
significant value, meaning that the better the work motivation that occurs, the higher the
employee performance will be.

CONCLUSION

Based on the results of research that has been carried out to determine the influence of work
discipline and work motivation on employee performance in medical rehabilitation at level 11
hospitals 03.05.01. Dustira Cimahi City, the following conclusions can be drawn:

1. Work Discipline in Medical Rehabilitation Hospital Level 11 03.05.01. Dustira Cimahi City
is considered good. This can be seen from several respondents who chose the answer agree
and the final result was on the agree continuum line. However, there are several indicators
whose final scores are low, this needs to be used as material for further improvement

2. Employee work motivation at Medical Rehabilitation Hospital Level 11 03.05.01. Dustira
Cimahi City is generally assessed according to the state of the organization. Several
indicators of work motivation such as getting adequate needs, feeling safe in doing work,
having good relationships with other employees, frequently and always wanting to receive
appreciation for the work done have quite high values. However, the indicator of always
carrying out challenging tasks tends to get low scores.

3. Level Il Hospital Medical Rehabilitation Employee 03.05.01. Dustira Cimahi City has high
performance and even some employees have high performance, from several existing
indicators, overall show good and high scores.

4. Work Discipline and Work Motivation simultaneously influence employee performance at
Level Il Hospital Medical Rehabilitation 03.05.01. Dustira Cimahi City and its positive
influence. However, work discipline partially influences employee performance more than
work motivation. And partially, the influence of Work Discipline and Work Motivation on
performance is as follows:

a. Work discipline influences employee performance, so that if work discipline is
appropriate, employee performance will also increase.

b. Work Motivation influences employee performance, so that if the employee's work
motivation is in accordance with their competence, the employee's performance will
also increase.

REFERENCE

Anoraga, Panji. 2000. Work Psychology. Jakarta: Rineka Cipta

Aritonang, Keke. T. 2005. Work compensation, teacher work discipline and performance of
BPK Penabur Christian Middle School teachers. Sower Education Journal. No.4 Yr. IV.
Jakarta

212|Page


https://research.e-greenation.org/GIJTM

https://research.e-greenation.org/GIJTM Vol. 2, No. 3, September - November 2024

Effendi, Usman. 2014. Management Principles. Jakarta: Rajawali Press.

Ghazali, Imam. 2007. Multivariate Analysis Using the SPSS Program. Semarang: BPP Undip

Judge, Abdul. 2006. Analysis of the Influence of Motivation, Organizational Commitment and
Organizational Climate on Employee Performance at the Central Java Province
Transportation and Telecommunications Service. JRBI. Vol. 2 No. 2 Pages: 165-180

Handoko, T. Hani. 2003. Management Edition 2. Jakarta: BPFE

M Manullang, D Sinaga. 2005. Introduction to Financial Management. Yogyakarta: Andi, 2005

Masrukhin and Waridin. 2004. The Influence of Work Motivation, Job Satisfaction,
Organizational Culture and Leadership on Employee Performance. ECOBIST. Vol. 7 No.
2. Page: 197-209

Mathis, Robert, L., and Jackson, John H. 2003. Human Resources Management. Tenth Edition.
Ohio: South-Western

Sugiyono. 2011. Quantitative, Qualitative and R&D Research Methods. Bandung: Alphabeta

Supardi. 2012. Classroom Action Research. Jakarta: PT Bumi Aksara

Umar, Hussein. 2008. Research Methods for Business Theses and Theses. Second Edition.
Jakarta: PT Raja Grafindo Persada

Kusnendi. 2008. Structural Equation Models. Bandung: Alphabeta

Riduwan and Engkos Achmad Kuncoro. 2012. How to Use and Interpret Path Analysis.
Bandung: Alphabeta

Robbins, Stephen. P. 2006. Organizational Behavior. Indonesian Edition. Jakarta: PT Index.

Setiyawan, Budi and Waridin. 2006. The Influence of Employee Work Discipline and
Organizational Culture on Performance in the Radiology Division of Doctor Kariadi
Hospital. JRBI, Vol. 2 No. 2 Pages: 181-198

Suharto and Cahyo. 2005. The Influence of Organizational Culture, Leadership and Motivation
on Human Resources Performance in the Central Java Province DPRD Secretariat. JRBI.
Vol 1. No. 1. Page: 13-30

Siagian, Sondang P. 2002. Tips for Increasing Work Productivity: PT Rineka Cipta

Veithzal. Rivai. 2004. Leadership and Organizational Behavior. Second Edition. Jakarta: PT
Raja Grafindo Persada

Tika, P. 2006. Organizational Culture and Improving Company Performance. Jakarta: PT Bumi
Aksara

Robbins, Stephen, P. and Mary Coulter. 2005. Management. Jakarta: PT Index

Yuwalliatin, Sitty. 2006. The Influence of Organizational Culture, Motivation and Commitment
on performance and their Influence on the Competitive Advantage of UNISULA Semarang
Lecturers. ECOBIST. Vol. 7 No. 2. Page: 241-256

Rivai, Veithzal and Ella Jauvani Sagala. 2009. Human Resource Management for Companies:
From Theory to Practice. Jakarta: Rajawali.

213|Page


https://research.e-greenation.org/GIJTM

